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TOWN OF ROCKY HILL 

GOVERNMENT OPERATIONS COMMITTEE, PUBLIC BUILDINGS COMMISSION, 

& SCHOOL BUILDINGS COMMITTEE 

  SPECIAL JOINT MEETING OF NOVEMBER 10, 2014 

 

Present: Nadine Bell, Chairwoman (Gov. Ops. Cmte.) (School Buildings Committee), 

Councilor Guy Drapeau (Gov.Ops. Cmte.) (School Buildings Committee), Brian 

Dillon (School Buildings Committee), Bryan Addy (Chairman-Public Buildings 

Commission) (School Buildings Committee), Chris Ford (Public Buildings 

Commission), Sal Ganci (Public Buildings Commission) and Jay Kelly (Public 

Buildings Commission).  Also present were:  Guy Scaife (Town Manager), (Left 

at 5:08 p.m.) (Re-entered at 5:11 p.m.), John Mehr (Finance Director), Jim Sollmi 

(Director of Public Works), Lorel Purcell (O & G Industries, Inc.), Tyson Burk  

(O & G Industries, Inc.), Mike Sorano (Friar Associates), Adam Palmer (Friar 

Associates) and Mike Mancini (Director of Facilities for the Board of Ed). 

 

Those absent: Councilor Tim Moriarty (Gov. Ops. Cmte.) (School Buildings Committee),  

Todd Marchand (Vice Chairman- Public Buildings Commission), Tom Beaudoin 

(Public Buildings Commission) and Peter Parrotta (Public Buildings 

Commission).    

 

I. CALL TO ORDER  

 

Chairwoman Nadine Bell called the November 10, 2014 special joint meeting of the Government 

Operations Committee to order at 5:03 p.m. in the Council Chambers, Town Hall, 761 Old Main 

Street, Rocky Hill, CT.     

 

Chairman Addy called the November 10, 2014 special joint meeting of the Public Buildings 

Commission to order at 5:03 p.m. in the Council Chambers, Town Hall, 761 Old Main Street, 

Rocky Hill, CT.   

 

Brian Dillon called the called the November 10, 2014 special joint meeting of School Buildings 

Committee to order at 5:03 p.m. in the Council Chambers, Town Hall, 761 Old Main Street, 

Rocky Hill, CT.   

 

II. APPROVAL OF MINUTES AND WORKING NOTES 

 

Councilor Drapeau made a motion to approve the Minutes and Working Notes of the 

October 6, 2014 special joint meeting of the Government Operations Committee, the Public 

Buildings Commission and the School Buildings Committee.  The motion was seconded by 

Chairman Addy and adopted unanimously by those present.   
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III. NEW BUSINESS 

 

A. Discussion/Approval –RHHS Project O & G Guaranteed Maximum Price 

Amendment 

 

Lorel Purcell mentioned to all of the members what had been sent to them.  There is a cover 

letter.  There is also Exhibit A (AIA document-A133), which is a summary of the contract form 

and the attachment to Amendment # 1 supports this.  This is thirty-eight pages and it is the 

“meat” of the Guaranteed Maximum Price (GMP).  There is also a Project Cost Summary, which 

has the dollars that are being shown as the GMP (which is just the construction costs), as well as 

the owner’s soft costs.  The parts of the GMP are the costs and also the schedule, which had been 

sent out as part of the bid document.   

 

Lorel Purcell asked if anyone had any questions about the schedule.  The overall contract 

completion date is September 2017.  Chairman Addy asked what the actual physical construction 

start date is that is being considered for the contract.  Lorel Purcell doesn’t think there is a 

contract start date.  There is just a contract completion date.  They had started with the abatement 

on August 4, 2014.  Mid-September 2017 will be when everything will be pretty much done and 

then there will just be commissioning aspects after that.  Chairman Addy referred to the 

commissioning for the summer of 2018.  Lorel Purcell said that will be included in the CM 

reimbursables.           

 

Lorel Purcell referred to the GMP cost summary.  She asked everyone if they wanted her to go 

line by line on this or just open this up to questions.  Chairwoman Bell said for this to be opened 

up to questions.  Chairman Addy asked if the reimbursables are on a per month basis based on 

thirty-six months.  Lorel Purcell said this is based on dollars per month based on thirty-six 

months of construction.  Chairman Addy asked if this is all for things that are time based (i.e. 

supervision, etc.) and Lorel Purcell said yes.  Chairman Addy referred to the $612,800 for the 

construction phase fee.  There is “TTLPJT” in the verbiage for this and he asked if this is for the 

total project under the description of this item.  Lorel Purcell said the $612,800 is not based on 

anything but it is a lump sum that is written into the contract and the fee didn’t increase when the 

project cost went from $45,000,000 to $50,000,000.   

 

Brian Dillon referred to Exhibit A and asked if they are planning on adjusting the monthly fee 

since they know they are over the thirty-six months right now.  Lorel Purcell said no because 

they are still at thirty-six months from the start of the project to the end of it.  Brian Dillon said 

the soft start date will be September 2014 for the basis of the reimbursables in order to make the 

thirty-six months work and Lorel Purcell said correct.  Finance Director Mehr referred to the 

applications for payments from O & G Industries, Inc. and the start date is August 2014 based on 

this.  Lorel Purcell said they will be okay until the middle of September 2017.  Brian Dillon said 

they need to clarify whether this is being adjusted or not and asked if this will be thirty-six or 

thirty-seven months based on the fact that O & G Industries, Inc. has billed for services as part of 

their August 2014 pay requisition.  Lorel Purcell said the CM reimbursable isn’t going to change 

based on them starting in August 2014 as long as they are done in the middle of September 2017.  

Chairwoman Bell asked if this is a definite thirty-six months and Lorel Purcell said yes.  Brian 

Dillon asked if the payment application is to the period ending August or if it is from August 
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until the middle of September.  Finance Director Mehr said it is the end of August.  Brian Dillon 

said they are short at least a half a month to one month then.  Commissioner Ford said this could 

be thirty-eight months in theory because September would be thirty-seven months.  Brian Dillon 

agreed.   

 

Commissioner Ganci asked Lorel Purcell if the amount of $612,800 will be changing.  Lorel 

Purcell said no.  This is the fee.  Commissioner Ganci asked if they will have spent $2,005,000 if 

they went to the end (middle) of September 2017 and if this will be $2,005,000+ if they go to the 

middle of October 2017.  Lorel Purcell said yes.  This is a per month fee on the CM 

reimbursables and she didn’t know if there is any language about adjustment to the fee in the 

contract because fee is usually based on cost and not time necessarily.  Chairman Addy said that 

unfortunately everything is based on time in the contract so they are trying to set a definitive 

time.  Lorel Purcell said this is something they can write in and she confirmed that they want her 

to write a start date, as well as an end one.  Chairman Addy would like to see summary bars at 

the top of the schedule.  Lorel Purcell said fine.  Commissioner Ganci asked if they could get a 

cost per month thereafter.  Finance Director Mehr mentioned $55,702.  Lorel Purcell said that is 

for the CM reimbursables but she didn’t know about the fee.  Chairwoman Bell asked for this to 

all be spelled out so that they will know definitively and Lorel Purcell said she can do that.   

 

Brian Dillon asked if they are asking for the construction fee to actually be based on the dollar 

value completed versus time.  Chairman Addy said the contract is conflicting and he doesn’t 

want fees to be time based.  Brian Dillon would rather see the construction fees being capped.  

Lorel Purcell asked if they are basing this on being a certain time over (i.e. six months) and she 

asked what they are talking about with regards to maxing out from a time standpoint.  Brian 

Dillon thinks they were all saying that the whole thing is structured as a time constraint and he 

thinks more time is going to be asked for if anything changes.  Commissioner Ganci asked Lorel 

Purcell if she shouldn’t be telling them this because O & G Industries, Inc. is the one making the 

proposal.  Councilor Drapeau said they just want to pay $612,800 and there are going to be a 

whole lot of other problems, which will include really angry students, as well as parents, if this 

goes past six months.  Lorel Purcell said she will have to look at this because the contract is 

written the way it is and she would have to bring this back because it is a contract thing.  

Commissioner Ganci imagines if they are going to do something substantial that this will be 

made part of the Change Orders.  Lorel Purcell said the fee is a flat percentage.  Commissioner 

Ganci said he understands this and he thinks they need to talk because he doesn’t think they 

should be charged anything seeing it is only a month.  Councilor Drapeau wants to make sure 

this is memorialized in the contract.  Chairwoman Bell said they don’t want to have a big 

misunderstanding when they get three years out.  Lorel Purcell confirmed that they are looking 

for a cap on fee at the end of the project in case there is a time overrun.  Chairman Addy said this 

would be for it to be known that the fee isn’t based on time.  Finance Director Mehr said the fee 

would basically be capped at $612,800.  Lorel Purcell didn’t know this is based on time and she 

thought this is just based on changes.  She is only personally aware of the reimbursables and she 

said that she will have to look this fee up.  Chairwoman Bell said they definitely need to have 

this clarified seeing there are so many questions.  Brian Dillon said the general conditions should 

be spread out during the construction duration seeing those are based on time.  Lorel Purcell said 

they are and this is written in the contract as a per month basis.  Brian Dillon said this is being 



Gov. Ops. Committee, Public Bldgs. Commission & School Bldgs. Committee           Page 4  

Special Joint Meeting of November 10, 2014 

drawn down based on thirty-six months but he asked if they are really at that amount if they 

already requisitioned in August.   

 

Lorel Purcell said Page 15 to Page 28 of the GMP Cost Summary are just the contract 

documents.  Finance Director Mehr asked if the CM bond and insurance are estimates or fixed 

numbers.  Lorel Purcell said those are based on a percentage and they aren’t estimates.  The bond 

will be on the entire project so this will include fees as well.  The insurance is also on the entire 

project.  Finance Director Mehr said this did go up because of the increased cost of the project. 

The contract had been based on $44,000,000 originally.  Lorel Purcell said correct and she said 

these are percentage based in the contract so it is just based on the cost of the work.   

 

Councilor Drapeau understands that there had been some commentary offline about the further 

review of this because they had received it so late and because there is so much data.  He asked 

everyone if they wanted to have any discussion about delaying the movement of this so that they 

could look at this a little longer and maybe come up with some real constructive granular 

questions that may be pertinent to this very important document.  Lorel Purcell said it would be 

helpful for her to have the questions ahead of time then before she comes back so she can be 

prepared with answers.  Councilor Drapeau agreed and said that they would need to set a 

deadline as to when they could get questions together to submit to Lorel Purcell.  It was decided 

to have this deadline for next Wednesday and to have all of the questions filtered through 

Chairman Addy, who could forward them to Lorel Purcell.  Chairwoman Bell asked Chairman 

Addy if he could just copy her and Brian Dillon on these questions.  Councilor Drapeau thought 

that electronic responses would also be welcome ahead of their next meeting.  Lorel Purcell 

asked when they wanted to reconvene.  It was decided that they will reconvene on December 1, 

2014.  Chairwoman Bell said this can then be moved onto the Town Council afterwards that 

night.  Lorel Purcell asked if she should just respond as she got questions that she could answer 

and Councilor Drapeau told her she could forward those to the group.    

 

Finance Director Mehr referred to the meeting that they were going to be having with Adam 

Palmer with regards to the furniture that they will need the EDO41 approvals on and he asked if 

they wanted to move that to December 1, 2014 also.  Brian Dillon said he will need to talk to the 

Board of Education because they will need to take formal action on that form.  Chairwoman Bell 

told Finance Director Mehr that she and Brian Dillon would work this out and get back to him.     

 

B. Discussion/Approval – RHHS Project Change Orders 

 

Tyson Burk said there were two Change Orders today for approval.  One is Change Order #004 

for the removal of an unknown asbestos pipe, which was in the crawl space.  This was abated 

during the abatement in October 2014.  He told the members that the packet sent out to them has 

recommendations from the environmental firm, as well as the letter from the State of 

Connecticut in it.  It cost $9,098 to complete this work.   

 

The other Change Order is Change Order #006 for the band room chase wall asbestos removal.  

A unit price of $25 per hour had been agreed to during construction in the event that they found 

this exact scenario.  The total cost came to $4,775.  Councilor Drapeau asked what firm did this.  

Tyson Burk said Bestech and they are the abatement contractor, as well as demolition one, for 
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this project.  Councilor Drapeau asked if the cost is $25 per hour per guy.  Tyson Burk said it is 

$25 per square foot.  Councilor Drapeau said this had been a room that had been abated but it 

wasn’t marked on the drawings and he asked if this pipe had been on the plans anywhere because 

he is concerned about unknown pipes being brought to their attention in the future.  Tyson Burk 

said when the access off of this area had been opened, there had been an old pipe that was being 

stored there.  Councilor Drapeau asked if this was an offline pipe and Tyson Burk said yes.  

Councilor Drapeau questioned the amount of $9,098 for pulling an offline pipe out of there.  

Tyson Burk said there is a write-up from the abatement contractor that told exactly what had to 

be done.  Councilor Drapeau said he has had his share of abatement contractors in his current job 

and he is a little sensitive to them.  Chairman Addy said this had been reviewed and confirmed in 

detail at the Thursday afternoon meetings of the Change Order Subcommittee.  Commissioner 

Kelly confirmed that this was in the unknown crawl space.  He was told that it was.   

 

Commissioner Ford made a motion that the Public Buildings Commission approve Change 

Order #004 (Removal of unknown asbestos pipe in the amount of $9,098) and Change 

Order #006 (Band RM chase wall asbestos removal in the amount of $4,775).  The motion 

was seconded by Commissioner Ganci and adopted unanimously by those present.  
 

Bryan Addy made a motion that the School Buildings Committee approve Change Order 

#004 (Removal of unknown asbestos pipe in the amount of $9,098) and Change Order #006 

(Band RM chase wall asbestos removal in the amount of $4,775).  The motion was seconded 

by Brian Dillon and adopted unanimously by those present.       
 

Councilor Drapeau made a motion that the Government Operations Committee approve 

Change Order #004 (Removal of unknown asbestos pipe in the amount of $9,098) and 

Change Order # 006 (Band RM chase wall asbestos removal in the amount of $4,775).  The 

motion was seconded by Chairwoman Bell and adopted unanimously by those present.   
 

Finance Director Mehr referred to a Resolution that he had included in the members’ packets 

with regards to general guidelines for working with Change Orders depending on the value of 

them.  Councilor Drapeau said he had read this and he had one caveat to it.  He likes the idea of 

this but he doesn’t like anything not being in “the eyes” of the Public Buildings Commission and 

he would prefer for them to look at all of these.  Chairman Addy said they are involved.  He 

believes that Finance Director Mehr, Jim Sollmi or Mike Mancini will give him a call to run 

these by him.   

 

Councilor Drapeau said if a trend is being seen of $40,000 or $50,000 Change Orders then 

maybe something should be pushed their way.  He told Chairman Addy that they could leave this 

to his discretion as to whether the Government Operations Committee and School Buildings 

Committee should look at these too if they get a few of them that are under the maximum 

amount but they feel that they should look at them.  Commissioner Ganci told Councilor 

Drapeau that he is right but it doesn’t seem like that appears to be happening so far.  

Commissioner Ganci said the Change Order Subcommittee is meeting every Thursday evening 

with the Town now so there is plenty of action with regards to discussing and analyzing these.   

Finance Director Mehr told Councilor Drapeau that the Change Orders they are looking at that 

are under $20,000 would be for when an electrical outlet has to be moved from one place to 
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another for example, so the Staff could approve that probably.  Finance Director Mehr said this 

would keep the project moving along.  They will see the contingency dropping rapidly if they 

start getting a number of $50,000 Change Orders.  Councilor Drapeau asked the Public Buildings 

Commission if they are okay with these thresholds.  Commissioner Ganci said they are so far.   

 

Councilor Drapeau made a motion that the Government Operations Committee approve 

the Resolution – RHHS Project – Change Order Guidelines, dated November 10, 2014.  

The motion was seconded by Chairwoman Bell and adopted unanimously by those present.    

 

BE IT RESOLVED that the Town of Rocky Hill Government Operations Committee 

approves the following guidelines to be followed as it relates to authorizing O & G to 

proceed for a proposed Change Order. 

 

     Up to $20,000 – the Town Manager, Finance Director, Public Works Director and 

School Facilities Director. 

 

     From $20,000 to $100,000 – the Public Buildings Commission Subcommittee (three 

members) for Change Orders. 

 

     Greater than $100,000 – Government Operations Committee/School Buildings 

Committee. 

 

BE IT FURTHER RESOLVED that all Change Orders will be reviewed and approved by 

the Public Buildings Commission and Government Operations Committee/School 

Buildings Committee.     

 

IV. BILL PAYMENT RECOMMENDATIONS 

 

Brian Dillon asked if the $4,681,793 under the subtotal CM reimbursable fees and allowances in 

O & G Industries, Inc.’s payment application could be broken down because he wasn’t getting 

this to add back into the project budget and he asked Lorel Purcell if she knew what had been 

added to get this.  Lorel Purcell said the person who had done this had used her numbers but she 

didn’t have a copy of this.  Brian Dillon then said that this was fine.  He had been trying to 

correlate this to the schedule in Exhibit A but he said that was based on having thirty-nine versus 

thirty-six months so this could change because they have already started and they have billed out 

from August 2014 already.   

 

Chairman Addy asked if they wanted to approve all of the payment recommendations as a lump 

sum or if they wanted to go through them individually.  Brian Dillon told Chairman Addy that he 

could make the call on this.  Chairman Addy decided to go through them individually because 

they might want to modify some of them.   

 

Finance Director Mehr said the invoice from Friar Associates is basically for their construction 

administration for the month of October 2014.   



Gov. Ops. Committee, Public Bldgs. Commission & School Bldgs. Committee           Page 7  

Special Joint Meeting of November 10, 2014 

Commissioner Ford made a motion that the Public Buildings Commission approve Friar 

Associates’ invoice in the amount of $29,050.  The motion was seconded by Commissioner 

Kelly and adopted unanimously by those present.  (Please see the First Attachment.)    

 

Brian Dillon made a motion that the School Buildings Committee approve Friar 

Associates’ invoice in the amount of $29,050.  The motion was seconded by Bryan Addy 

and adopted unanimously by those present.  (Please see the First Attachment.)        

 

Councilor Drapeau made a motion that the Government Operations Committee approve 

Friar Associates’ invoice in the amount of $29,050.  The motion was seconded by 

Chairwoman Bell and adopted unanimously by those present.  (Please see the First 

Attachment.)   

 

Finance Director Mehr said the first payment application from O & G Industries, Inc. relates to 

the summer abatement program and the contractor who had been awarded this bid had finished 

his work.  There was an additional charge for some electrical work, as well as the start of O & G 

Industries, Inc.’s fee and general conditions’ payments.  The detail schedule of values is on the 

back of this application.  Chairman Addy said they had never actually approved the schedule of 

values for this project and the first initial step by the owner is to approve the breakdown before 

the billings.  Commissioner Ganci said they almost can’t do this unless they have the contract 

completed.  He asked if they have to have the GMP and the contract voted on.  Chairman Addy 

thinks that construction can be started prior to the GMP according to how the contract reads.  He 

then referred to what Brian Dillon had brought up before with regards to the amortizing of the 

CM fee and the general conditions.  Chairman Addy said the $2,005,288 general conditions’ line 

item should be divided by thirty-eight and this will bring them to a September 2017 billing, 

otherwise O & G Industries, Inc. won’t be billing August 2017 and September 2017 because the 

Town will be frontloading payments to them.  They will have continuous payments throughout 

the job this way and the July 2017 billing will be the last that O & G Industries, Inc. will get paid 

for with regards to the CM fee of $612,800 and the general conditions of $2,005,288.  There will 

then be two more months of construction.     

 

Councilor Drapeau suggested that they pay this first payment application and that they let   

O & G Industries, Inc. recalibrate this so that a revised number for the remaining months can be 

expected in December 2014.  Chairman Addy said he didn’t have a problem with that.   

 

Brian Dillon asked how they are tying the summer abatement that is in Payment Application # 1 

with Payment Application # 2 and he also asked how these are going to reconcile in terms of the 

GMP.  Finance Director Mehr asked if Payment Application # 1 is just based on O & G 

Industries, Inc.’s fees and the asbestos.  Brian Dillon asked what the asbestos number is.  Tyson 

Burk said it is $124,000.  Brian Dillon asked if that is the only number for AAIS from the 

previous application and if there is $168,000 for Bestech in Application # 2.  Tyson Burk said 

there is also General Welding in the second application.  Brian Dillon asked if the entire 

$2,887,088 from Application # 1 has been absorbed into the GMP for Application # 2.  Tyson 

Burk said correct.   
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Councilor Drapeau asked if the $2,287,088 that is on Page 1 of Payment Application # 1 should 

be equal to the scheduled value total on Page 2 because that is approximately $6,000 off.  

Commissioner Ganci asked if they were billing for two months.  Tyson Burk said they were 

billing for August 2014 and for September 2014.  Commissioner Ganci asked if the $2,287,088 

was incorporated into the $4,681,793 again and he asked what made up the $4,681,793.  Brian 

Dillon asked if they should redo requisition # 1 to incorporate that into the original GMP number 

of $44,000,000 and start carrying all of the numbers from the GMP value.  Tyson Burk said they 

didn’t have any other bids in at the time they did this first GMP requisition.  Brian Dillon asked 

if they should go back and execute all of these against what they think the GMP is going to be 

for the sake of having one consistent pricing document.  Chairman Addy didn’t know if that 

would matter because they are billing against certain line items, which are carried over in 

Payment Application # 2.  It doesn’t matter what the contract amount on Payment Application  

# 1 is as long as the contract amount is what they want it to be on Payment Application # 2.  

Commissioner Ganci said they should be approving a value for now as it was recalibrated and as 

it was pointed out and broken out a little further on the CM schedule.  Chairman Addy said 

correct.    

 

Chairman Addy said the Public Buildings Commission will be setting a Subcommittee up for 

payment requisitions.  This Subcommittee will be responsible for going through each line item 

on those and then bringing that to them for a summary review.   

 

Brian Dillon said they are holding 5% retainage and carrying $16,830.95 on Payment 

Application # 1 and they are holding 2.8% retainage and carrying $17,237.40 on Payment 

Application # 2 so these are not carrying through.  Chairman Addy said they technically are 

under billing.  Brian Dillon is worried about them being consistent and he asked if they are 

holding 5% or 2.8%.  He was told this is 5%.  Chairman Addy said 5% is being recognized on 

the $125,000 preconstruction fee, which has been billed 100%.  He referred to the total of 

$3,636.20 in Column I and asked if retainage isn’t being held because the summer phase has 

been completed.  Tyson Burk said yes.  Chairman Addy explained that when the numbers are 

being carried forward to the front page that they are running the 5% on the full billing amount of 

$336,619 so there actually is a $16,830.95 retainage on that but it should be $336,619 minus 

$3,636.20 in retainage.  Tyson Burk said he could fix this.  Brian Dillon recommended again that 

this whole thing be cleaned up to the $44,000,000 and they start billing against this.  Tyson Burk 

definitely wants to get his abatement contractor from the summer paid so he asked when they 

could meet again to reconcile this.  Brian Dillon said he would make a motion from the School 

Buildings Committee to defer this to the Public Buildings Commission to have it approved 

because he thinks this needs to be cleaned up administratively.  Finance Director Mehr 

confirmed that they agree with the cost but that the retainage needs to be cleaned up.  Brian 

Dillon said yes and the paperwork too.  Councilor Drapeau said they need this all in one spot.  

Finance Director Mehr asked Tyson Burk if he could have this revised by Thursday if the Public 

Buildings Commission approves this and he said yes.  Finance Director Mehr said the payment 

for this can be issued if it is approved and then the revised one can be brought back to the next 

joint Committee meeting for the formal approval.   

 

Brian Dillon made a motion that the School Buildings Committee approve Payment 

Application # 1 and Payment Application # 2 by O & G Industries, Inc., subject to any 
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administrative changes from the Public Buildings Commission.  This is not to exceed 

$608,643.  The motion was seconded by Bryan Addy and adopted unanimously by those 

present.  (Please see the Second Attachment.)          

 

Chairman Addy said they are paying these first two Payment Applications based on the fees 

representing the contract but the remaining fees will have to be amortized over thirty-six months.  

Tyson Burk said okay. 

 

Councilor Drapeau made a motion that the Government Operations Committee approve 

Payment Application # 1 and Payment Application # 2 by O & G Industries, Inc., subject to 

any administrative changes from the Public Buildings Commission.  This is not to exceed 

$608,643.  The motion was seconded by Chairwoman Bell and adopted unanimously by 

those present.  (Please see the Second Attachment.) 

 

Councilor Drapeau asked if the invoice from Consulting Engineering Services, Inc. (CES) had 

been already paid.  Finance Director Mehr said the one from the prior month was paid.   

 

Commissioner Ford made a motion that the Public Buildings Commission approve 

Consulting Engineering Services, Inc.’s (CES) invoice (#0000017) in the amount of $1,950.  

The motion was seconded by Commissioner Ganci and adopted unanimously by those 

present.  (Please see the Third Attachment.)     

 

Brian Dillon made a motion that the School Buildings Committee approve Consulting 

Engineering Services, Inc.’s (CES) invoice (#0000017) in the amount of $1,950.  The motion 

was seconded by Bryan Addy and adopted unanimously by those present.  (Please see the 

Third Attachment.)     

 

Councilor Drapeau made a motion that the Government Operations Committee approve 

Consulting Engineering Services, Inc.’s (CES) invoice (#0000017) in the amount of $1,950.  

The motion was seconded by Chairwoman Bell and adopted unanimously by those present.  

(Please see the Third Attachment.)  

 

V. OTHER BUSINESS 

 

A. Discussion/Approval – Friar Design West Hill School Toilet Room Renovations 

 

Finance Director Mehr said the Board of Education is looking at doing some improvements to 

the West Hill School bathrooms this coming summer so they requested that Friar Associates 

prepare some construction documents, etc. for $9,600.  (Please see the Fourth Attachment.)  

Chairwoman Bell asked what the funding source is for this project.  Finance Director Mehr said 

this most likely will be out of this current fiscal year’s School Capital Improvement line or it can 

be taken out of the $168,000 that the Board of Education had transferred over from last fiscal 

year.  Brian Dillon thinks the Board of Education had asked for this to come out of that.  This is 

the Board of Education’s second iteration of what they had done at the elementary schools last 

summer where sprinklers had been done at West Hill School and bathrooms had been done at 

Stevens School.  They are now planning on doing bathrooms at West Hill School and sprinklers 
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at Stevens School this coming summer.  Chairman Addy confirmed that this project will go 

through the Board of Education’s Facilities Committee just like it had last year and not through 

the Public Buildings Commission.  Brian Dillon said this will ultimately be going through the 

Government Operations Committee because it is a smaller project but he said that the Public 

Buildings Commission can get involved all that it wants to.   

 

Commissioner Ford asked what the scope of this project is.  Brian Dillon said it is to upgrade the 

bathrooms to make them ADA compliant.  Mike Sorano said two bathrooms at West Hill School 

had been renovated two years ago to make them ADA compliant.  The last two bathrooms in the 

main corridor at West Hill School will be done now and the public bathrooms in the cafeteria 

area will be redone to make them ADA compliant.  Some of the finishes will be replaced.  

Commissioner Ganci asked if this will then be four bathrooms.  Brian Dillon said a total of four 

bathrooms will have been done at West Hill School once this is done and four will also have 

been done at Stevens School.   

 

Councilor Drapeau asked what the actual cost will be because this is only the design cost.  Brian 

Dillon said they will get a planned estimate for the project once the design is finished and before 

they ask for the approval of funding.  Chairman Addy said this will be a lump GC bid similar to 

the other bathrooms and Brian Dillon said correct.   

 

Councilor Drapeau made a motion that the Government Operations Committee approve 

West Hill Elementary School – Accessible Toilet Room Renovations (Project No.: 2014-

086A) to Friar Associates in the amount of $9,600.  The motion was seconded by 

Chairwoman Bell and adopted unanimously by those present. 

 

VI. ADJOURNMENT 

 

Chairman Addy made a motion to adjourn the Public Buildings Commission’s special joint 

meeting at 6:00 p.m.  The motion was seconded by Commissioner Ford and adopted 

unanimously by those present.    

 

Brian Dillon made a motion to adjourn the School Buildings Committee’s special joint 

meeting at 6:00 p.m.  The motion was seconded by Bryan Addy and adopted unanimously 

by those present.    

 

Councilor Drapeau made a motion to adjourn the Government Operation Committee’s 

special joint meeting at 6:00 p.m.  The motion was seconded by Chairwoman Bell and 

adopted unanimously by those present.    

 

Respectfully submitted, 

 

Jo-Anne Booth 

Recording Secretary 

 

 

  


